

















ET: Obviously the expectations for Montage Beverly Hills are very high. But as
you travel around the world, tell me a couple of your favorite hotels and why.

Ali Kasikci: Well, there are so many great hotels and I have so many wonderful
colleagues out there, When it comes to New York, I think James McBride at The Carlyle
does a great job. When I go to San Francisco, I think the Ritz-Carlton, San Francisco is a
true consummate host. 1 go to One&Only Palmilla where Ed Steiner is an innovator.
There are some great hoteliers out there and all of them do wonderful, wonderful things.
Throughout the world I have seen so0 many brilliant hotels. My favorite hotel is not
necessarily the hotel which everybody loves, but the hotel that never lets me down.
Therefore, when it comes to London, for example, Stuart Procter at Stafford has never
let me down. I never stayved there myself, but whomewver I send over comes and thanks
me. And that's a really important aspect of it.

ET: Obviously you operate at the pinnacle of luxury, and you've become known
for doing innovative things. If you were to be named CEO of one of the
domestic airlines, what would be the things you would do to try to change the
experience of their customers? What would you do if you were CEO of one of
these airlines?

Ali Kasikci: The way I see it, airlines have defined their business as getting vou from
point A to point B safely. That's where they start and that's where they finish. Going
from point A to point B safely is a given. That cannot be your single and only focus. 1
think what they have to do is bring back the glamour of flying. Flying used to be a
glamorous experience and it doesn't cost money to be glamorous. The first time 1 flew,
my parents bought me new clothing. We were told how to walk and how to behave and
how to sit. I would never, until 20 years ago, consider flying from point A to point B
without having to put a jacket and a tie on. The airlines didn't actually enforce a dress
code, but they lifted themselves up to a certain standard that we loved being seen in.
The food matched it, the service matched it, the appearance of the flight attendants
matched it, even their politeness matched it.

I am not saying that this is a dying breed, because if it were a dying breed why do
Singapore Airlines, Cathay Pacific and airlines like Emirates and the Middle East and other
places still practice it? And they are really successful. I think the first thing is that airlines
have to define what business they are in. They have to see their business in a broader
sense,

ET: When you're looking to hire people at the Montage and previously in your
career, what do you look for when you're trying to hire somebody who's going
to have contact with the customers?

All Kasikci: We look for people who can align their behavior with the behavior
customers expect. They can fit and understand you and deliver great service. You don’t
have to, as a consumer, adjust yourself downwards in order for the individual to be able
to deliver that service. I'm looking for a good attitude, first and foremost, confidence, and
most importantly, a sense of humor.



ET: Tell us when the official opening is and, you know, is it a full opening or is
it a partial opening?

All Kasikci: Montage Beverly Hills opened its doors this past Monday, November 17th.
There's been a great deal of excitement and eager guests looking to be the first ones to
experience Montage Bewverly Hills.

ET: Anything else that you want to add or mention?

Ali Kasikei: You know, the proof of the pudding is in eating it. It doesn’t matter what 1
say here, you really have to experience it. And Montage Bewverly Hills needs to be
experienced. It cannot be talked about. It needs to be experienced, and the experience
will make all the difference.




